KOKON

Presentation of the opening
project of multi-brand stores o

women's and men's clothing
under the trademark "KOKON"




SUMMARY
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PROJECT BASIS:
Expansion of the current business - the opening of five multi-brand stores of
women's and men's clothing on the example of the existing store

PROJECT IMPLEMENTATION PLACE
Saint Petersburg

VOLUME OF NECESSARY INVESTMENTS : 1 000 000S USD

PAYBACK PERIOD : from 9 to 24 months

PROJECTED NET PROFIT : 1,3 till 2,3 millions USD per year

EXPECTED SALES PROFITABILITY: 51.8%
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COMPANY DESCRIPTION

KOKON store was opened in 2012 in St.
Petersburg in the RIO retail center

At current day:

v

5 years of successful work

60 000 people visited the store
during its existence

Sold more than 18 000 items

Over 700 loyalty cards issued

Trademark registered

All business processes are managed

There are all opportunities for
business expansion
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BRANCH DESCRIPTION

WOBBEM PbIHKA OLEM(IbL MIIPZ PYB. (BTEKYWMX LEHAX) | CTpyKTypa peiHKg, 2015 T.
~0=PEAJTbHbI TEMI MPUPOCTA, % ! —

2022 2002 2018 B IETCKAA DOEHOA

1884

BEHCKAR OAEXIA
- CeteBan po3Huug, hespans 2016 T.
i WeHckas ogexaa — 13 812 MarasuHoB
2009 2010 2011 2012 2013 2014 2015 2016F |
! Mymckas ogewaa — 11413 MarasuHoB
Mporxo3 PEK Wccnenosanms peiHkoB B 2016 pocT npoaa |
Ha 0,8%. Pa3suTuio peiika byaet cnocobcTeoBaTh { llerckan onewna —9 309 warasmkos
OTNIOMEHHLIM CMPOC, aAanTaUua NoKynaTenei u
PUTENNEPOB K HOBBIM PbIHOYHBIM YCNIOBUAM, YKPEnneHue
pybns, BOIMOXHOE MajieHne LIeH Ha OfeM(y. i » ‘ !

The clothing market has been growing since 2009, the years 2014-2015 were the
heaviest. At the moment, there is a "recovery" of the market. For example, in 2017,
compared to 2016, the share of consumers who plan to buy women's, men's and
children's clothes on average by 11% has decreased. According to analysts' forecasts, this
trend will continue in the following years.
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GOODS DESCRIPTION

ga'/ Price category

e «Average+»

.Q‘
Manufacturer

N

e |taly

Represented goods segments

e Casual clothes for men and women

e Men's and women's clothing
e Associated goods (belts, bags, hats, etc.)
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GOODS DESCRIPTION

] ‘ Sweaters
Main goods

rimen .
assortmens T-shlrts




ORGANIZATIONAL PLAN (WORK SCHEME)

1. Purchase of
clothes container
from factories in Italy

6. Sale of clothes that are not : 2. Delivery of clothes to
stocked by a stock store, . - the warehouse of the
company in St.

weighting on various
markets of St. Petersburg ‘ » Petersburg

and the Leningrad Region

5. Sending unsold items to — L :
stock (the 6th store of the . 3. Distribution of
- m clothes in five stores

network), where they are
sold at a reduced cost

4. Sale of clothing




ORGANIZATIONAL PLAN (LOCATION)

All stores will be located in shopping and entertainment centers in various areas of St.
Petersburg:

v~ Primorskiy

v Vyborgskiy

v Kalininskiy -

./ Krasnoselskiy

v Moskovskiy




ORGANIZATIONAL PLAN (STAFF)
_____Positon | ______Qty | salary(UsD/month) _

General Director 1 1 500
Executive Director 1 1500
Manager 1 1500
IT specialist 1 910
Driver 1 910
Commercial Director 1 1 500
Accountant 1 1200
Merchant 1 910
. 15S USD per day and
Sales assistant per 1 store 4 3 5% of revenue
" 15S USD per day and
Administrator per 1 store 4 5 5% of revenue
-
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SALES PLAN

[Minimal sales per day - 10 clothes
The maximum sales are 20 items

[Average price of clothing —9 000 rub.

Total maximum revenue is 97.2 million rubles per
quarter

Year I T T R

Sales volume in one store, pcs. 4140 5 580 6 930 7 200 7 200
Sales volume in network, pcs. 24 840 33480 41 580 43 200 43 200

Revenues in one store, USD. 565 000 761 000 945 000 982 000 982 000

Revenues in network, USD. 3388 000 4 566 000 5670 000 5891 000 5891 000
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MARKETING PLAN

ﬁ Target audience:
.  women and men from 25 years of age and older, of medium income and

higher

Distribution of men's and women's assortment of the company

= Xenckue Female
B My>xcKue Male
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MARKETING PLAN

Promotional instruments:

Point advertising on the target audience in the places of its visit:

e Restaurants
¢ Fitness centers
e Airports

Company website &

e Seo-promotion

e Contextual advertising

e Targeted advertising

e Advertising in teaser networks

¢ Creating groups
¢ Creating accounts
e Teaser advertising

! . \
Sale and Discount Promotions | i

Distribution via viber, Whats Ap @
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FINANCIAL PLAN

E Required investments: 70 million rubles

Distribution of
Comments
investments

Repair of shops and 61 000$ USD for each store, including a security
. 364 000 .
equipment deposit

Purchase of equipment for

warehouse and office vl

to move goods between the warehouse and the
Purchase of cars 31 000 points of sale and for the movement of the
executive director for the city

Working capital for the first 410 000 Purchase of goods, payment of rent and other
time of the project expenses

Capital for a full re-purchase
of goods

250 000
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FINANCIAL PLAN

Annual forecast profit and loss account

Revenue, rub.

Cost of sales, rub.

Customs and logistics costs, rub.

(SDA)

Lease payment, rub.

Communal expenses, rub.

Office and warehouse rent,

Salary, rubles

Social deductions,

rub.

Marketing expenses, rub.

Other expenses, rub.

Taxes in the cost price, rub.

Profit before taxation

UTII, rubles

rub.

« = (underthe optimistic scenario)

v, /5 /4, | -
223560000 301320000 374220 000 388 800 000 388 800 000
50077440 67 495 680 83 825 280 87 091 200 87 091 200
10730880 14463360 17 962 560 18 662 400 18 662 400
43875000 35100000 35 100 000 35 100 000 35 100 000
4950 000 3 960 000 3 960 000 3 960 000 3 960 000
1200 000 960 000 960 000 960 000 960 000
16929000 16893 000 18 715 500 19 080 000 19 080 000
5112558 5101 686 5 652 081 5 762 160 5762 160
3135 600 3013200 3742 200 3888 000 3 888 000
500 000 400 000 400 000 400 000 400 000
0.00 0.00 0.00 0.00 0.00
87049522 153933074 203 902 379 213 896 240 213 896 240
873 828 699 062 699 062 699 062 699 062
86175694 153234011 203 203 316 213197 177 213197 177

Net profit, rub.
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FINANCIAL PLAN

Dynamics of net profit by years (under the optimistic scenario)
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Dynamics of net profit in case of project implementation, by years,
without investments (million rubles)

86,18 153,23 213,20 213,20

-
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FINANCIAL PLAN

Annual forecast profit and loss account

Year

Revenue, rub.

Cost of sales, rub.

Salary, rubles

Social deductions,

UTII, rubles

Net profit, rub.

Lease payment, rub.

rub.

Other expenses, rub.
Taxes in the cost price,

Profit before taxation

Customs and logistics costs, rub. (SDA)

Communal expenses, rub.

Office and warehouse rent, rub.

Marketing expenses, rub.

rub.

| ||||||||

« = (underthe pessimistic scenario)

IR S N U AU R

178 848 000
60 092 928

12 877 056

52 650 000
4950 000
1440000
18 973 440
5729978
2 688 480
500 000
0.00
18946 117
873 828
18 072 289

241 056 000
80994 816

17 356 032

42 120 000
3 960 000
1152 000
18 463 680
5576 031
2 410 560

400 000
0.00
68 622 880
699 062
67923 818

-

299 376 000
100 590 336

21555072

42 120 000
3 960 000
1152 000

20213 280
6104 410
2993 760

400 000
0.00
100 287 141
699 062
99 588 079

311 040 000
104 509 440

22 394 880

42 120 000
3 960 000
1152000

20 563 200
6210 086
3110400

400 000
0.00
106 619 993
699 062
105920931

311 040000
104 509 440

22 394 880

42 120 000
3 960 000
1152 000
20 563 200
6 210 086
3110400

400 000
0.00
106 619 993
699 062
105920931




FINANCIAL PLAN

Dynamics of net profit by years (under the pessimistic scenario)
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Dynamics of net profit in case of project implementation, by
years, without investments (million rubles)

18,07 67,92 I 105,92 105,92
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FINANCIAL PLAN

Annual cash flow forecast statement (under the optimistic scenario)
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Year

Cash at the beginning of the period
Operational activity

Revenue, rub.

Purchase, rub.

Customs and logistics costs, rub. (ODS)
Lease payment, rub.

Communal expenses, rub.

Office and warehouse rent, rub.

Social deductions, rub.
Marketing expenses, rub.

Other expenses, rub.

Taxes in the cost price, rub.
UTII, rubles

Summary of operating activities

Investment activities

Cash outflows
Total of investment activity

Financial activit

Cash outflows

Total of financial activity

(@) 0
Q Q
7 7
=2 =2
5 5
= =
o ]
g HS
7 7

Balance for the period
Cash at the end of the period

0.00 97 168 814

223 560 000 301 320 000
65 318 400 71 850 240
13 996 800 15 396 480
43 875 000 35100 000
4950 000 3960 000
1200 000 960 000
16 929 000 16 893 000
5112 558 5101 686
3135 600 3013 200
500 000 400 000
0.00 0.00

873 828 699 062

67 668 814 147 946 331
0.00 0.00

26 500 000 0.00
-26 500 000 0.00
70 000 000 0.00
14 000 000 14 000 000
56 000 000 -14 000 000
97 168 814 133 946 331
97 168 814 231115 145
b .

231115 145

374 220 000
86 002 560
18 429 120
35100 000

3960 000
960 000

18 715 500
5652 081
3742 200
400 000
0.00

699 062.
200 559 476

0.00
0.00
0.00

0.00

14 000 000
-14 000 000
186 559 476
417 674 622

417 674 622

388 800 000
87091 200
18 662 400
35 100 000

3960 000
960 000

19 080 000
5762 160

3 888 000
400 000
0.00

699 062
213 197 177

0.00
0.00
0.00

0.00

14 000 000
-14 000 000
199 197 177
616 871 799

. o 5 .

616 871 799

388 800 000
87091 200
18 662 400
35 100 000

3960 000
960 000

19 080 000
5762 160

3 888 000
400 000
0.00

699 062
213197 177

0.00
0.00
0.00

0.00

14 000 000
-14 000 000
199 197 177
816 068 977




|
|

FINANCIAL PLAN

Annual cash flow forecast statement (under the pessimistic scenario)
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Year

Cash at the beginning of the period
Operational activity

Revenue, rub.

Purchase, rub.

Customs and logistics costs, rub. (ODS)
Lease payment, rub.

Communal expenses, rub.

Office and warehouse rent, rub.
Salary, rub

Social deductions, rub.

Marketing expenses, rub.

Other expenses, rub.

rub.

v
Summary of operating activities

Investment activities

Financial activit

Cash outflows

Balance for the period

= 0 == |0 |0 c |+
) L) o |v |o 5 |
P © + |l |»n = |Xx
o > o |5 | = (@
. o |= = |2

= 3 S le |3 5 |5
- = i =
=5 o = =} o f? -+
= H < |o | o |7
5 7 0 |g |»

0 ()
<) = | 2
o 3 4
= o
Q =1 el
a =] =
&= Q (o]
< red M
- ot =

<-

G

Cash at the end of the period

0.00 25364 033 72 942 635
178 848 000 241 056 000 299 376 000
78 382 080 86 220 288 103 203 072
16 796 160 18 475776 22114944
52 650 000 42 120 000 42 120 000
4 950 000 3960 000 3 960 000
1440 000 1152 000 1152 000
18 973 440 18 463 680 20213 280
5729978 5576 031 6104 410
2 688 480 2410 560 2993 760
500 000 400 000 400 000
0.00 0.00 0.00
873 828 699 062 699 062
-4 135 966 61 578 602 96 415 471
0.00 0.00 0.00
26 500 000 0.00 0.00
-26 500 000 0.00 0.00
70 000 000 0.00 0.00
14 000 000 14 000 000 14 000 000
56 000 000 -14 000 000 -14 000 000
25364 033 47 578 602 82415471
25 364 033 72 942 635 155 358 106
| ]

155 358 106

311 040 000
104 509 440
22 394 880
42 120 000
3960 000
1152 000
20 563 200
6210 086
3110400
400 000
0.00
699 062
105920931

0.00
0.00
0.00

0.00
14 000 000
-14 000 000
91920931
247 279 037

. -, | 5 | 4 | . |

247 279 037

311 040 000
109 734 912
23514 624
42 120000
3 960 000
1152 000
20563 200
6210 086
3110400
400 000
0.00
699 062
99 575 715

0.00
0.00
0.00

0.00
14 000 000
-14 000 000
85575715
332 854 752



FINANCIAL PLAN

-~ Evaluation of the investment attractiveness of the project

Unit of
Designation Value
measurement
Rub

: 816 068 977
NPV Rub 368 915 409
RR % 376%
P : 7,
PP Month 9-24

Rentability of sales ROS % 51.84%

b |




SWOT-ANALYSIS OF THE PROJECT

@ng;h:

- Closed cycle of operation

- Work experience in this business segment
- Excellent selection of assortment

- Availability of proven sales techniques

- Convenient location of shops

- Independence of the advertised brand KOKON from a

S WEAKNESSES p THREATS
. .

specific manufacturer and country of production

Opportunities:

- Growing demand for cheap clothing models
- Stability of the St. Petersburg market

- Lower rental rates

- Sale of the franchise

\_

. . I
STRENGTHS W OPPORTUNITIES

Weaknesses: \

- Undeveloped online store
- Unknown brand

- Dependence on traffic in the mall

Threads
- Instability of exchange rates
- High density of competitive environment

- The presence of a large number of potential "substitutes"

/

- Growth of rent payments and utility tariffs

)




KOKON

INVEST AND GET BENEFITS




